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The main goal of this lesson is to 

give an overview of “software 

product lines” from a practical and 

research point of view



SPL FM

AAFM FOP



An important topic at the University of Sevilla



Part I



Software Product 
Lines

Variability  
Modelling





Real cases



Real cases



Real cases



Real cases

What configurations 
should I test to defend 
my users from bugs?



Software 

product 

lines



• Project Centric Software Engineering 

• Product Centric Software Engineering
Organizations 
are evolving

• Variability goes from hardware to 
software 

• Variations points grows by thousands

Software 
variability
constantly 
increasing:

• from ad-hoc to systematic
Assets’ Reuse is 

shifting

Industrial Trends

Software product lines



Software product lines



Real example



Real example



Software product lines

Mass production
producing efficiently a large amount of 

standardized products



Software product lines

Mass production
producing efficiently a large amount of 

standardized products



Software product lines

Mass customization
“a paradigm shift for the enterprise to offer products and services best 

catering to individual customer's needs whereas keeping near-mass 

production efficiency “
[Tseng, M.M., Jiao, J. (2001)]

https://www.researchgate.net/profile/Yue_Wang116/publication/323655082_Mass_Customization/links/5aa1fa1caca272d448b4c130/Mass-Customization.pdf


Software product lines

Mass customization
“a paradigm shift for the enterprise to offer products and services best 

catering to individual customer's needs whereas keeping near-mass 

production efficiency “
[Tseng, M.M., Jiao, J. (2001)]
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Software product lines

Subroutines  
1960’s

Modules

1970’s

Objects 

1980’s

Components

& 
frameworks  

1990’s

SPL 
2000’s

Mass 
Customization

of Software 
Products

“producing software to meet 

individual customer's needs with 

near mass production efficiency “



❖ Documents the 

variability of SPL

❖ Enable managing the 

variability

Common features

Alarm clock  

Variable features

Media

Games

Connectivity

Calls

Messaging

Variability Model

Software product lines



Software product lines

Traditional Approach (mass production)

Product 1 Product 2 Product 3

Product 5Product 4 Product 6



Software product lines

Core Assets

Product Lines Approach (mass customization)

Product 1 Product 2 Product 3

Product 5Product 4 Product 6



SPL: Activities

Assets

Product  

Requirements

Application 

Engineering
Products

Domain Expertise
Domain  

Engineering

Variability 

model



SPL framework

From “Software Product Line Engineering” by Phol et al. 

https://www.springer.com/gb/book/9783540243724


A more practical view of the SPL 

framework

From “Mastering Software Variability with FeatureIDE”





Product explosion



Customers explosion



Technology explosion



Configuration explosion



Configuration explosion



Configuration explosion

Taken from http://sigops.org/sosp/sosp11/current/2011-Cascais/12-yin-slides.pdf

http://sigops.org/sosp/sosp11/current/2011-Cascais/12-yin-slides.pdf


Explosions consequences

• Lack of innovation

• Quality degradation

• Knowledge lost

• Product oriented development

• Fire-fighting mode

• Opportunistic reuse



Some “tentations”

Product portfolio diversity

Common user experience for 
product in the portfolio

Customization of products





SPL metaphors



SPL metaphors





SPL transition 
approaches

Proactive

Reactive





Business strategy



Variability, a new degree of complexity





Software 
Product Lines

Variability 
modelling



How to model 

variability?



Expressing 
variability

Inside the 
base model

Outside the 
model

Positive 
variability

Negative 
variability

How to model variability



Inside the 
model

Taken from  Modeling variability by UML use case diagrams by Von der Massen et al.

http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.20.2206&rep=rep1&type=pdf


Requirements Design Components

Base models

Outside the 
model Variability Model



Positive 
variability

Assets

Product



Negative 
variability

Base model

Product



Orthogonal
variability 
modelling

Feature modelling

COVAMOF

Decision modelling

UML-based

Ad-hoc solutions: 
tables, textual 
docs, ...

Techniques

How to model variability



Orthogonal
variability 
modelling

Feature modelling

COVAMOF

Decision modelling

UML-based

Ad-hoc solutions: 
tables, textual docs, 
...

Techniques

How to model variability

Feature models were first 

introduced by Kang et al. in 1990



Feature models

How to specify a particular product?

FEATURE

“An important part of 

something”

“A prominent or distinctive 

characteristic of a software 

system”



Feature models

How to specify an SPL?

“Feature Model: A hierarchically arranged 

set of features to represent all possible 

products of an SPL”



Feature models



Feature

Feature models



Mandatory Optional

Alternative

(choose 1) Or

1+Excludes

Requires

Feature models



Design a feature model for your 

own SPL!



Challenge 1: Automated analysis of Feature 

Models
Computer-aided, extraction of useful information from feature models

Analysis Process

Analysis 
results

Analysis 
operations



Analysis process

Analysis process

Translation Solver

Logic Analysis 

result

Analysis 
operations



Feature models as CSPs

Constraint Satisfaction Problem

Translation

Feature Model

C

V

V

V
V

V
C

CC

V



Feature models as CSPs

• A CSP is defined as:

• A set of variables

• A set of domains for those variables

• A set of constraints restricting the values of the variables

• A CSP solvers is defined as:

• A software tool that takes a CSP and find possible assignments of variables, if 

any, taking into account the constraints. 



CSP example

• CSP:

• A set of variables: X, Y, Z

• A set of domains for those variables:

• X in {2,3}, Y in {4,6}, Z in {1,10}

• A set of constraints restricting the values of the variables:

• X + Y < Z

• Solutions for the CSP:

• X = 2; Y = 4; Z = 6

• X = 3; Y = 5; Z = 8

• X = 3; Y = 6; Z = 9



Mandatory Optional

Alternative

(choose 1) Or

1+Excludes

Requires

Feature models

How many 

products?



14
How many 

products?

Automated analysis of feature models:
Computer-aided extraction of information from FMs



Yes, feature 

“Basic” is dead

Any error?

Automated analysis of feature models:
Computer-aided extraction of information from FMs



Other problems!







Conclusions

SPL is a new software 
production paradigm

Variability management 
is essential
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